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LAST LIGHT CEREMONY



BUILDING ON A STRONG FOUNDATION

• The APS has been amazing 
for the past 28+ years

• The impact on people – 
here and elsewhere – is 
incredible

• The Upgrade builds on that 
legacy – and sets up the 
facility to continue to impact 
the world for decades to 
come



STORAGE RING SCHEDULE



ACCELERATOR STATUS
• HEC 80% complete (excluding phase 3)

– Phase 1 done
– Phase 2 in progress

• Draining BTS headers and LOTO of Booster Valves
• Removing vacuum chamber bakeout skids
• LOTO required for copper water system modifications (done?)
• Removal and Reconfiguration of SRVC aluminum

• Harvesting complete
• Removal about 30% complete

– All ID devices & bases removed
– Front-end disconnections completed
– IDVC removal completed
– 28 girders removed so far!

• Installation not started
• Test & checkout not started
• Commissioning not started



EXPERIMENTAL FLOOR STATUS

• FOE work to prepare for front end 
removal >99% complete

• Installation in progress
– 4-ID utilities installation ongoing
– 9-ID enclosure installation 

ongoing
– Cleanup at various beamlines 

remains ongoing to prepare for 
installation



PROGRESS IN PICTURES
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THE STUFF IS IMPRESSIVE…THE PEOPLE ARE BETTER
• Everything is changing – 

– What type of work is going on
– Who is doing the work
– How we are planning and doing the work
– When we are doing the work
– Where we are doing the work

• It has been amazing how the team has pulled 
together to make a process that works for all
– Open feedback
– Daily communication
– Fixing what needs to be fixed

THANK YOU!  NOTHING IS POSSIBLE WITHOUT A TEAM



Work Requests
Installation of the feature beamlines and upgrades to 
existing beamlines will require coordination across all 
areas. For all work not involving APS-U scope, as well 
as access and tour requests, use the Work Request 
System. For APS-U scope, use the APS-U Plan of the 
Week page.

Ø All beamline work that involves moving large 
equipment out of the sector, or involves the use of 
APS services, requires a work request. These 
requests will be considered on a case-by-case 
basis by PSC management.

Ø Access the Work Request System 
here: https://beam.aps.anl.gov/pls/apsweb/wam00
02.wrq_system.

Ø Floor coordinators can help with work requests.

https://beam.aps.anl.gov/pls/apsweb/wam0002.wrq_system
https://beam.aps.anl.gov/pls/apsweb/wam0002.wrq_system


KEEPING US INFORMED 
• Weekly update – if you aren’t on the 

email list already, email pow@anl.gov
• Plan of the week is in the Box folder 

and attached to the email
• PLEASE ALWAYS WEAR 

APPROPRIATE PPE (AND REMIND 
YOUR COLLEAGUES!)

• We want you back, every day!

mailto:pow@anl.gov

