
INDIVIDUAL 
DEVELOPMENT 
PLANNING OVERVIEW

TANYA GRIFFIN
HR Manager - PSC
HRS Human Resources Services
PSC All Hands Meeting
January 26,2022

45January 26, 2022, PSC All Hands Meeting



INDIVIDUAL DEVELOPMENT PLANNING
The shared activity between 
the manager and  colleague 
that results in an individual 
development  plan (IDP) to 
improve skills, knowledge 

or  behaviors
The plan aligns with the 

current role  expectations 
and future professional and 
career  goals and aspirations
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INDIVIDUAL DEVELOPMENT PLAN

Address a 
skill/competency gap 
core to current 
position

1
Upgrade skills for 
expanded 
accountabilities 
within current 
position

2
Prepare for 
assumption of a 
new/larger position 
in the future

3
Long range 
development 
planning to support 
the individual’s 
career aspirations

4

Short Range Long Range
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INDIVIDUAL DEVELOPMENT PLAN EXAMPLE
To improve my communications skills so that I am able to 

present my  ideas clearly and succinctly.
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ENTERING DEVELOPMENT ITEMS

49January 26, 2022, PSC All Hands Meeting


